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COMMUNITY PHYSIOTHERAPY DEPARTMENT
BEST PRACTICES

1. Patient-Centered Care

* Ensure individualized treatment plans based on thorough assessments.
* Incorporate patient goals and preferences into therapy.
» Use shared decision-making to enhance engagement and adherence.

2. Accessibility & Inclusivity

« Offer home visits for patients with mobility issues.
» Ensure clinics are accessible (ramps, elevators, handrails).
» Use tele-rehabilitation for remote patients.

3. Evidence-Based Practice

« Stay updated with the latest physiotherapy research.
» Use validated Special Tests for accurate assessments.
« Integrate technology (e.g., wearable devices, apps for exercise tracking).

4. Efficient Workflow & Scheduling

 Implement an appointment reminder system to reduce no-shows.
» Optimize staff allocation for clinic-based therapy.

5. Collaboration & Multidisciplinary Approach

» Work closely with GPs, occupational therapists, nurses, and social
workers.

« Participate in case conferences for complex patients.
 Engage with community health programs and rehabilitation centers.



6. Health Promotion & Education

Conduct community workshops on injury prevention, fall prevention, and
posture correction.

Develop home exercise programs for self-management.
Use social media and printed materials to promote awareness.

7. Measuring Outcomes & Quality Improvement

+ Use standardized outcome measures (e.g., Oswestry Disability Index, Berg
Balance Scale).

« Gather patient feedback through surveys.
« Conduct audits and peer reviews to improve services.

8. Staff Training & Development

« Encourage continuing professional development (CPD) courses.
« Hold regular in-service training for skills enhancement.
« Promote mentoring and supervision for junior physiotherapists.

9. Cost-Effective Resource Utilization

« Use group therapy sessions where appropriate.
« Optimize equipment use and maintenance.

10. Ethical & Legal Considerations

« Maintain patient confidentiality.
« Ensure informed consent before treatment.
« Keep proper documentation for legal and professional accountability.
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